
 Case Study:
 
Enhancing wellbeing for adults with
additional needs
@SPORTWORKS



The Sport Works
"Move to Improve"
project...
 
"A programme designed to
provide disabled adult
participants the opportunity
to access regular physical
activity and better
understand the theory
behind exercise and nutrition
as part of a leading a
healthy lifestyle"
 
 



The project commenced in February 2019 and ran for 2 hours
each week in a community centre in the heart of Meadow Well,
North Shields. Meadow Well is one of the most deprived areas in
the United Kingdom with 45% of children living in poverty, almost
a quarter of adults have no qualifications and life expectancy is
10 years less than neighbouring communities.
 
Learners who attended the project live locally and have a range
of physical and emotional disabilities ranging from Autism to
Downs Syndrome. The first session was a great success with 18
participants with complex physical and learning disabilities
taking part in a 'stretch and flex' activity. These sessions were
designed around improving agility, balance, coordination,
strength and endurance but delivered In a very fun, informal
way.
 
After six weeks of delivery it was apparent that all participants
were fully engaged as attendance grew from 18 to 32 with a
retention rate of 100%. In total Sport Works ran 48 sessions to the
group with activities including chair-based exercise, boccia,
new age kurling, walking football, basketball, rounds, team
building games and problem-solving activities.  
 

 
Move to Improve

 
PROJECT SUMMARY



Theory sessions supported learners to improve knowledge regarding
basic nutrition, the importance of exercise and how to overcome
barriers which may reduce their activity levels. Another objectives of
the project was to proivde a sustainable way for learners to maintain
wellbeing. To achieve this Sport Works trained 15 care workers so they
can deliver similar activities outside of the allocated sessions.

The carers who engaged in the programme gained a great deal of
confidence and knowledge as they began embedding activities into
the daily routines of the learners. This has resulted in taking their
activity levels from two hours each week to two hours each day.
 



The project has made a real difference to the lives of
our clients. I can't believe the engagement from

some of the participants. One in particular is very
hard to engage with and encourage to try new

activities. She is (now) the first person to come to me
on a Monday and say "I'm going to fitness today!"

with a great smile on her face. We have embedded
more physical activity into the client's daily routine

and this is down to staff receiving on the job training
during the Monday sessions".

ADAM BIRD, JOURNEY WALLSEND HUB MANAGER 



 

What difference has the project made
to the participants?

The project had a monumental impact on the learners' lives. As they all have physical,
emotional and learning disabilities, the initial feedback from parents and carers was that they
don't get the opportunity to access such projects and often have major confidence inssues
due to their complex needs.
 
After 6 months of delivery, huge changes were evident both physically and mentally. Many of
the learners had lost weight, increased their flexibility, increased stamina and all learners tried
new activities - thriving on the opportunities provided. Small, but important behavioural
changes were clearly visible. The learners would start to bring water, instead of energy or fizzy
drinks to the sessions. They would bring fruit for snacking, replacing sweets and crisps. It was
apparent that the theory aspect of the project was being understood and the learners were
making these changes in their lives.
 
Feedback from parents and careers was that many of the learner's mindset and attitudes
towards life was changing. The learners began to try activities which they wouldn't have
attempted previously. Many attended cookery classes, walking groups, travel training and
independent trips out. They had finally felt part of the local community and gained enough
confidence to embrace new challenges and opportunities.  



MONITORING 
& 

EVALUATION
32 learners attended the project
100% retention rate
68% of learners were male
100% of learners increased their confidence
98% of learners accessed a new opportunity
100% of learners feel comfortable in their local community
99% of learners increased their activity levels
96% of learners gained knowledge and understanding around healthy
eating
82% of learners have progressed into further learning 

Monitoring and evaluation was carried out throughout the 48 sessions. Case
studies, coaching logs, pictures and videos have been recorded throughout
the programme. The learners answered a range of questions every 3 months
and the data has been collected and evaluated to show some positive
results:
 



Progression was an important outcome for the project. It was essential to not
only support learners to become active but, moreover, to keep them active as
part of long term behaviour changes.
 
The learners were provided information, advice and guidance about progression
and a large proportion of learners have since taken up further learning courses
throughout Meadow Well. This is evident that they feel involved and confident in
their local community. The learners all attend other workshops and activities on
a daily basis provided by a local charity.



I have really loved coming along to these sessions. Before they
started I did not do any exercise at all. I love playing sports but due
to my learning difficulties I find it hard to work in a team as talking
to people is a problem for me.
 
We have done so many activities during the weeks I feel my
confidence has increased and I am now able to take part in all of the
activities including football! I don't mind talking to people as I feel
very happy with this group. To make so many new friends is
brilliant and I look forward to coming each week. I have started to
attend a walking group; a travel group and I am learning how to
cook things for myself now. My family have seen a big change and
we do more things together now I am happy to try new things. I
don't think I would have done this if it wasn't for Sport Works
sessions every Monday afternoon. Thank you. 

LEARNER TESTIMONY

BORIS - 32 YEAR OLD LEARNER 



The Sport Works
approach

Every individual referred to us is special.  And so

each and every activity we deliver needs to be

different and adaptable. We use a

"differentiated" approach in every session to

support participants with a wide range of

additional needs.

FOCUS ON ABILITY.

Our work is so much more than 'just' sport.  It is

about nurturing confidence, enhancing

communication and creating time to reflect.  We

can only achieve this by employing hard working,

qualified and experienced tutors.

WORK WITH QUALITY. 

By taking time to understand the challenges and

anxieties of the individuals who come to our

sessions, we are better able to develop trust,

rapport and deliver a higher quality service.

DEVELOP TRUST.

Whilst we are passionae about sport, our interest

is not producing the next David Beckham. We

simply want to enhance health and economic

wellbeing of both participants and their wider

family, through fun, healthy group activities. 

WELLBEING MATTERS.


